GOVINF8X
(June 2026)

Queen Elizabeth’s School
SPORTS FIXTURES POLICY

1. Introduction and principles

Queen Elizabeth’s School is committed to providing pupils with opportunities to participate in
sports fixtures alongside and against other schools. Fixtures are a central part of the ‘Compete’
strand within the QE Flourish co-curricular programme. From recognising and rewarding
commitment during lessons and training to facilitating physical activity, developing teamwork
and leadership, tactical awareness and sportsmanship, the benefits of sports fixtures are
myriad for the progression, personal development and wellbeing of pupils.

The School’'s programme of fixtures is carefully planned and reviewed to enable broad
participation and pathways to elite performance.

The School aims to run all sporting fixtures in a way that prioritises pupil safety, welfare and
safeguarding, including where this may be in tension with sporting outcomes or logistics. This
policy sets out safeguarding-led expectations for planning, staffing, transporting, supervising
and reviewing fixtures so that all pupils are protected from harm, risks are managed
proportionately, and communication with families is clear and timely.

The procedures draw upon statutory and non-statutory guidance, not least the Department for
Education’s Keeping Children Safe in Education.

The policy applies to:

¢ All competitive and friendly fixtures hosted by or attended by QE (including during the
school day, after school, evenings, weekends and holidays).

o All pupils representing the School.
All staff, Sports Leaders and volunteers involved in organising, supervising or
officiating fixtures.

e All transport used for school fixtures.

The following key principles underpin this policy and the approach to sports fixtures:

o Safeguarding first: When planning and during play, decisions prioritise pupil welfare
over inconvenience, competitive considerations or cost. Any safeguarding concern
arising during a fixture must be reported immediately to the Designated Safeguarding
Lead (DSL) or Deputy DSL in accordance with the School's Safeguarding & Child
Protection Policy.

e Proportionate risk management: Risks are identified, assessed, reduced and
reviewed. Where risk cannot be reduced to an acceptable level, the fixture will not
proceed.

¢ Inclusion: Participation opportunities are fair and reasonable adjustments are
considered for pupils with SEND, medical needs, or those who are disadvantaged.

e Accountability: Responsibilities are clear, records are accurate, and incidents are
reported promptly and reviewed for learning.

¢ Fair play: Whether as players, coaches, officials or spectators, those representing the
School fulfil their roles in a spirit of integrity and in accordance with the values and laws
of the game, promoting good sportsmanship.

2. Roles and responsibilities

The Governing Body and Headmaster are responsible for setting and reviewing this policy
and for ensuring sufficient resources for the safe delivery of fixtures.
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The Assistant Head (Co-curricular & Partnerships), who is the Senior Manager for the PE
& Games Department:

o Advises on planning, risk assessment, emergency planning and oversight of off-site
activity processes where applicable.
o Works with PE staff to review any significant incidents.

The Designated Safeguarding Lead (assisted by their Deputy DSLs where appropriate):

e Provides safeguarding advice and decision-making support.

o Receives and records safeguarding concerns or allegations arising from fixtures
(including against staff or volunteers).

o Liaises with external agencies where required.

The Director of Sport (and Head of Rugby / Cricket / Aquatics):

o Oversees compliance with this policy and approves all relevant fixtures.

e Ensures appropriate staffing levels, staff competence (including safeguarding and first
aid training) and risk assessments.

o Produces and keeps up to date internal departmental guidance for those involved in
the delivery of fixtures.

e Oversees incident reviews and post-incident learning.

The Teachers in Charge (for example the members of the department allocated to lead a
Year Group or sport):

o Select teams fairly and ensure pre-fixture checks, risk assessments and
communication are completed.

e Maintain accurate team sheets and attendance registers, managing changes promptly.
Lead dynamic risk assessment during travel and play and make stop or cancel
decisions when required.

e Ensure first aid provision, medication and emergency contact information are
accessible and acted upon.

e Complete incident and accident reporting.

The staff, Sports Leaders and approved volunteers helping to deliver a fixture:

¢ Follow safeguarding expectations and safer-working practice guidance.
¢ Maintain appropriate professional boundaries.
e Supervise pupils actively, including during travel, changing, warm-ups and departures.

Pupils:

¢ Follow staff instructions.
¢ Uphold the School’s values and behaviour expectations.
e Report concerns about themselves or others promptly to staff.

Parents / carers:

Provide up-to-date consent, medical and emergency contact information.
Arrange safe and timely drop-off / collection for fixtures outside of the School day.
Spectate supportively, respecting officials and the values of the game.

Take heed of instructions given by QE staff or those representing a host venue.

Page 2 of 9



GOVINF8X
(June 2026)

Queen Elizabeth’s School
SPORTS FIXTURES POLICY

3. Attendance information management (Team sheets, registers and
communication)

Team sheets and updates

Staff will enter the selected pupils onto SOCS (an online fixture management portal accessible
to staff, pupils and parents) for every fixture and ensure all details (date, start/finish times,
venue, meeting and return points, kit, transport mode and supervising staff) are complete and
visible to parents or carers.

Any changes to squads or teams must be updated in SOCS without delay and communicated
to the School’s Front Office (from where attendance is monitored). If a pupil is called up to
attend a fixture at late notice, the parent or carer of that newly added pupil must receive a
phone call confirming participation, logistics, and collection arrangements.

Registers and headcounts

A printed or offline copy of the team sheet or attendance register must be carried by the
teacher in charge.

Registration will be conducted at appropriate intervals relevant to the travel arrangements for
the fixture. For example, upon:

Departure;

arrival at venue;
pre-departure from venue;
return to School; and
when changing transport.

Sign-out and alternative travel

Pupils may only leave a venue with their own parent or carer (or a pre-authorised adult) once
the teacher in charge has received visual confirmation and recorded the handover on the
register.

No ad-hoc lift sharing will be allowed without prior consent.
Data access and accuracy

Emergency contacts, medical needs and permissions are accessed via SIMS and carried
securely by the teacher in charge. It is thus important that parents/carers give prompt notice
of any changes to personal details to the School.

Staff must handle personal data in line with the School’s Data Protection Policy.
Communications with parents
Fixture details are published via SOCS at least two working days in advance where possible.

Changes or cancellations are communicated promptly through SOCS or eQE and, where
significant, via text or email from the School Office.

Participation operates under the Home-School Agreement. Specific consent may be required
for higher-risk or out-of-hours activities (such as independent travel). If selected, there is an
expectation that pupils will be available and attend, including in the evenings and at weekends.
If pupils fail to attend, without prior authorisation, sanctions may be applied, such as
withdrawal from other activities.
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Parents are reminded to ensure pupils bring necessary medication such as inhalers or auto-
injectors.

Cancellation or postponement

Fixtures may be cancelled or postponed (sometimes at very short notice) due to adverse
weather, unsafe facilities, transport failure or staffing shortages.

Parents will be informed promptly, and alternative arrangements communicated where
possible.

Staff roles should ensure that pupils are supervised safely while communication with the
School and parents is maintained.

4. Health, Safety and Risk Management

Risk Assessment

An overall written risk assessment is required for all fixtures (home and away) and must be
reviewed annually as well as dynamically on each fixture day.

Factors to be considered include:

weather conditions

playing surfaces

lighting conditions

first aid provision

any pre-existing medical conditions
transport arrangements

timing of return

supervision levels and staff experience/skills
opposition context and behaviour

Home venues are inspected regularly and any issues must be reported to the Director of Sport
and Facilities Manager. The School has a contracted grounds maintenance provider, whose
responsibilities include preparing safe and effective outside playing surfaces.

Safer working practices

Staff and volunteers must be Enhanced DBS-checked and follow safer-working practice
guidance.

This includes maintaining professional boundaries, avoiding unsupervised one-to-one
situations in closed spaces and not exchanging personal contact details with pupils.

When supervising changing areas, staff must maintain appropriate safeguarding visibility while
respecting pupils’ privacy.

First aid and medical provision

A teacher with first aid training, with access to a fully stocked pitch-side first aid kit, must attend
every fixture. Trained medical staff will be available for home fixtures (from within the first aid
trained staff during the school day and from a third-party provider at weekend rugby fixtures).
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For away fixtures, assurances will be sought from the host school that appropriate provision
is in place.

The location of AEDs must be known in advance. The School has two AEDs (one located in
the Front Office and another in the Martin Pool).

The teacher in charge will have access to a medical summary for each pupil, alongside
emergency contact details for their parents.

Parents must be informed of injuries sustained during fixtures and an accident report
completed.

In the event of a minor injury:

¢ The participant will be assessed by the member of staff or volunteer overseeing the
activity.

o Where the person overseeing the activity is not themselves formally first aid trained,
part of this initial assessment will be to consider whether help is needed from a
qualified first-aider, with this assistance enlisted where there is any doubt.

e Assistance may be given on the scene, using provision from the first aid kit provided
(for example administering an ice pack or plaster).

e The player will be withdrawn from the game, as appropriate, while assessment and
treatment are undertaken. A cautious approach will be taken to avoid aggravating an
existing injury by returning to play.

e The participant may, in addition or alternatively, be referred to the School’s Medical
Room (for weekday home fixtures) or on-site first aid (for weekend and away fixtures).
Once in the care of the School's Medical Room, the usual procedures will be
implemented.

For more serious injuries:

¢ Play stops immediately, until it is safe to resume.
First aid is administered by a qualified person.

e Additional help will be summoned, as required, including by calling 999 in an
emergency.
Parents must be notified without undue delay to inform them of the situation.

o If needing to go to hospital sooner than a parent can collect and take the pupil, a
member of staff will accompany the pupil until they can be handed over to a parent or
another responsible adult as nominated by the parents (e.g. another family member).

Head injuries must always be treated cautiously. Any suspected concussion triggers
immediate removal from play following the principle of “If in doubt, sit them out.” The pupil is
placed on the Department’s Concussion Register and follows the School’s Graduated Return-
to-Play protocols. Medical sign-off is required before full return to contact sport.

5. Inclusion

Selection and participation should be fair and inclusive and staff should actively consider how
those who face potential barriers (such as SEND, or disadvantage) can be included.

Reasonable adjustments may include additional staffing, adapted transport arrangements or
modified participation.
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Care plans must be reviewed prior to fixtures and medication checked. Members of staff
overseeing a player or team should be appraised of any relevant known medical conditions
(such as, but not limited to, severe asthma, epilepsy, heart conditions).

6. Transportation

Planning

Transportation to and from fixtures is arranged by the PE department. This will usually be
either by School Minibus or hired coach from an appropriate approved third-party provider (or
a combination of the two).

e School Minibuses must be booked in advance and driven by authorised drivers, as per
the Minibus Procedures.

e For larger (third-party) coaches, a minimum of two staff members should accompany
the journey.

e The maximum standard travel time for regular fixtures is 1 hour 15 minutes, unless
approved in advance by the Director of Sport (for example to attend the Eton Fives
Nationals or National Water Polo Finals).

¢ Clear meeting and collection points are identified in advance and communicated with
pupils and parents via SOCS.

e Staff should not transport pupils in personal vehicles except in exceptional
circumstances (with prior SLT approval and appropriate insurance) and there must be
at least two pupils in the vehicle.

Independent travel

Sixth Form pupils are not permitted to drive their own vehicles from the School premises to
any School organised sporting fixture, event, or activity. This includes circumstances where
pupils wish to travel independently or transport other pupils. The School does not collect
individual parental consent for pupil led travel arrangements for each fixture, and therefore
cannot authorise or accept responsibility for pupils driving themselves or others to events.

For fixtures during the School day, all pupils must travel as part of the designated team
transport departing directly from School, and suitable group travel arrangements will always
be organised to facilitate this.

For weekend fixtures, where parents are given the option for their sons either to meet at School
or to travel directly to the venue from home, the method of travel to the external venue is the
responsibility of parents. In these circumstances, if a Sixth Form pupil chooses to drive from
home, they do so entirely at their own risk. The School strongly advises that pupils should not
transport other pupils or players in their vehicles under any circumstances.

Driving standards

Drivers must follow all legal requirements and those driving School Minibuses must conduct
the School’s pre and post-use checks (as set out in the Minibus Procedures).

Seatbelts must be worn by all passengers at all times.

Staff supervise pupils throughout the vehicle and complete headcounts when boarding and
disembarking.
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Boarding and disembarking must happen in an orderly and safe way — minibuses and coaches
must be parked in suitable locations to ensure this.

Traffic accident management
If a vehicle transporting pupils is involved in a traffic incident, the member(s) of staff should:

Ensure safety and administer first aid.

Call emergency services if required.

Contact the School immediately.

Record key details of the incident.

Inform the transport provider where relevant.
School will then communicate with parents.
Complete incident reporting.

In order to mitigate the risk of an incident, pupils should ensure that their behaviour does not
cause distraction to drivers, for example through excessive noise or getting out of their seats.

Pupils must follow the instructions of staff members when travelling in their care.

7. Behaviour expectations when representing the School

When representing QE in any fixture, pupils are ambassadors for the School. High standards
of conduct are expected on and off the field:

Respect: Show respect to teammates, opponents, coaches, officials, and spectators at all
times.

Sportsmanship: Compete fairly, accept decisions without argument, and demonstrate
humility in victory and grace in defeat.

Team Spirit: Support and encourage your teammates, regardless of the result.

Responsibility: Look after your kit and equipment, arrive on time, and follow all instructions
from staff.

Digital Etiquette: No inappropriate use of social media or messaging related to fixtures or
opponents.

Zero Tolerance for Violent Conduct: Violent conduct will not be tolerated under any
circumstances. Staff should report any incidents to the Head of that Sport in the first instance
and to the Director of Sport for more serious matters.

Any act of aggression, physical or verbal abuse, or unsporting behaviour will result in school
sanctions, which may include:

¢ Removal from the team
e Suspension from future fixtures
e Further action in line with the School’s Pupil Discipline Policy

8. Kit/Appearance

Pupils must wear the correct school kit for all fixtures.
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Travel to and from fixtures

All pupils must wear the appropriate school sports kit to and from visiting schools for fixtures.
The exact requirements will vary depending on the activity, and pupils will be informed in
advance by the PE teacher or member of staff in charge.

For example, for cricket pupils may be required to wear cricket whites with a school blazer
worn over the top.

Expectations regarding kit and presentation remain broadly the same for weekend fixtures.
Pupils may travel to fixtures in their sports kit (with a school blazer worn over the top) if
permitted. As a minimum, pupils will be required to wear a blazer over their kit when travelling.

For some sports, such as rugby, pupils will be expected to change fully back into school
uniform after the match, as directed by the PE staff.

Presentation and appearance

When pupils are wearing school uniform or school sports kit before and after fixtures, it is
essential that they are smart, presentable and always represent the school appropriately (top
buttons and laces done up, shirts tucked in etc).

Personal and safety equipment

Pupils are responsible for bringing all personal and safety equipment required for their activity,
as appropriate to the sport, conditions and level of play. This may include (but is not limited
to):

Mouthguards

Rugby boots with compliant studs

Fives gloves

Cricket bats, gloves, helmets and pads

Any other specialist equipment specified by staff

Pupils without the required equipment may not be permitted to take part for safety reasons.
Pupils must not wear any jewellery during sporting activities, as this poses a safety risk to
them and other competitors.

Additional clothing and nutrition

There will be occasions where pupils are required to bring additional warm clothing, as well
as food and drink, particularly for longer fixtures or cold weather conditions. Any such
requirements will usually be communicated in advance via the ‘Further information’ section on
SOCS for the relevant fixture.

9. Parental attendance at fixtures

To ensure the safeguarding and effective supervision of all pupils, the following procedures
apply to parental attendance at school sports fixtures:

e Parents and spectators attending the school site during the school day (before 3.35pm)
must sign-in at the Front Office if going beyond Stapylton Field (e.g. to Third Field or
the Martin Pool). They would need to be accompanied to the venue by a member of
staff and this might not always be possible, in which case access may be denied. They
must not move around the site unaccompanied at any time.
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e It is helpful if parents spectating make themselves known to the member of staff
overseeing the activity.

o Parents are welcome to attend fixtures taking place after 3.35pm and at weekends
without the need to sign in.

o Parents are expected to leave the site promptly at the conclusion of the fixture,
following any hospitality provided.

o Parking on the school site will not usually be permitted for parents attending fixtures.
Parents should ensure that the member of staff in charge is aware they are taking their
son home before departing with him.

o Parents attending away fixtures should follow the instructions of the host venue.

10. Allegations, concerns and whistleblowing

Any safeguarding concern must be reported immediately to the Designated Safeguarding
Lead, or a Deputy DSL, in line with the School's Safeguarding Policy.

Allegations involving staff or volunteers will be managed in accordance with statutory guidance
and may involve consultation with the Local Authority Designated Officer (LADO) under local
safeguarding procedures in line with Working Together to Safeguard Children.

Staff may raise concerns under the School’'s Whistleblowing Policy without fear of detriment.

Staff should report a low-level concern to the Headmaster where they think that their own
conduct, or that of another adult, may have fallen below the expectations set out in the Code
of Conduct for Staff and Governors.

Code of Conduct for Staff and Governors
L INKED Data Protection Policy
POLICIES Educational Visits Policy

First Aid and Medical Room Procedures
Health and Safety Policy

Home-School Agreement

Mental Health and Wellbeing Policy
Minibus Procedures

Pupil Discipline Policy

Safeguarding Policy

School Development Plan

SEND Policy
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Approved by the Governing Body on 11 June 2026

A.N. Gaskell, Chair of the Governing Body
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